
FRONT LINE SUPERVISOR DEVELOPMENT

Providing Critical Skills for Front Line Leaders
Front line supervisors in the hydrocarbon processing industry are recognized as 
key performance drivers in reaching an organization’s business goals.  Typically, 
their expertise is comprised of technical skills, but their ability to manage people 
and operations is not well developed.  This leaves a gap between the technical 
expert and supervisory excellence.  

The TDS Front Line Supervisor Development (FLSD) program closes this gap be-
tween the technical expert and supervisory excellence. This program is designed 
specifically for hydrocarbon processing front line supervisors using TDS’ signifi-
cant industry expertise.  

The public-offering version of this program, as outlined on the following pages, 
is a subset of the comprehensive custom training program that is available for 
organizations. For more information about the full program, visit tdshou.com/
flsd or contact us at 800-480-1128.  
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4-6 weeks of on-the-job application

FRONT LINE SUPERVISOR DEVELOPMENT
Providing Critical Skills for Front Line Leaders

Open Enrollment Program Course Map

Session 1

Day 1
Fundamental Skills  

for Front Line Supervisors

Introduction to the  
FLSD Curriculum

Your Role as Supervisor –  
Making the Transition

Communicating Effectively

Day 2
Fundamental Skills  

for Front Line Supervisors

Your Role as Champion

Effective Authority

Human Resources and the 
Legal Side of Supervision

Day 3
Leadership &  
Team Building

Adaptive Supervision

Building Teams

Day 1
Conflict &  

Stress

Conflict Management

Managing Stress

Day 2
Getting the  
Work Done

Managing Performance

Managing Productivity

Day 3
Developing People  

& Diversity

Developing People

Leading a Diverse  
Workgroup

The module Making Tough Decisions is available in custom versions.

Session 2

Program Course Map
The public offering of FLSD is delivered in two sessions of three consecutive days 
each. In between the two sessions, about four weeks’ time is allowed for the 
participants to practice and apply what they are learning back on the job. 

This time for practical application is important for participants. They return to 
the second session with lessons learned, efficiencies gained, and a readiness to 
learn more.
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Fundamental Skills for Front Line Supervisors
Laying the Foundation for Excellence (first two days of the course)

Session 1, Day One
Introduction to the FLSD Curriculum

This module provides information about how the curriculum works and what the two-day foundation course covers.  
The day’s schedule is reviewed and a Safety Moment is introduced to set the tone for the curriculum with regard to 
safety.  We engage the participants in various activities regarding their new role.  We also introduce the concept of the 
Leadership Bank AccountTM and its importance in achieving excellence in supervision.  

• Introductions, What’s In It For You, and safety
• Course overview 
• Facilities, schedule and expectations
• Managing Your Leadership Bank AccountTM

Your Role as Supervisor – Making the Transition 

The newly appointed front line supervisor is faced with a host of new responsibilities and challenges.  This module 
begins with an activity designed to identify the challenges (or fears) that the participants had, have, or expect to have 
when moving up to supervisor, as well as the potential rewards.  We talk about the importance of the supervisory role 
in the success of the business and look at the many different responsibilities that are new in the role of supervisor.  We 
also discuss the qualities and skills a person needs to possess and/or develop in order to be effective as a front line 
supervisor.  

• Challenges and rewards
• Your responsibilities
• Excellent front line supervision
• Thriving through the transition

Communicating Effectively 

Effective communication may be the most critical skill a front line supervisor can possess, and we work on building that 
skill in this module.  This highly interactive session includes group activities and discussions that allow participants to 
practice a variety of communication styles and experience the value of active listening.  Participants are given informa-
tion and tools to help them effectively manage peer communications. 

• Effective communication
• Active listening and powerful questioning
• Effective team meetings 
• Managing shift change communication

Action Planning: Participants develop an action plan based on what they have learned. They will continue to work on 
this over the three days of this session. They then consider 1-3 items that they will commit to completing with priority, 
and will seek commitment from their manager to support success.

(End of Day One)
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Session 1, Day Two

Your Role as Champion 

A major part of becoming a new supervisor is the need to take on the role of Champion in many aspects of the job, in 
particular with regard to safety, change, and quality.  Being a champion is so much more than being able to handle what 
comes along in a given area of responsibility.  It means taking the lead and being proactive in that area, and it means be-
ing the best possible example of how to respond to a need.  It’s about having values that set a foundation for excellence 
in all things.  We discuss what it means to be a champion in everything the supervisor does, with specific emphasis on 
safety, quality and change.  

• Being a Champion
• Champion for safety
• Champion for quality
• Champion for change

Effective Authority 

The primary aspect that makes this role different for the new supervisor is that he or she has a new level of authority 
and power.  This module uses lecture, discussion, and activities to define the types of power, giving examples of how 
they are used.  In addition, the group discusses the need to share power with their direct reports and the reasons that 
this is important to a supervisor’s success in managing people. 

• The power types
• Sharing power

Human Resources and the Legal Side of Supervision 

Managing people for the first time brings with it the need to understand the basics of employment law.  This module 
covers the legal challenges faced by a front line supervisor in the areas of employment, attendance, sexual harassment, 
discrimination, and more.  We use a combination of delivery methods to make this module interactive and engaging.  

• Employment law
• Discrimination and harassment
• Recordkeeping 
• The hiring interview 

Next Steps: The last few minutes of the day will be spent discussing the next modules in the curriculum and answering 
any questions that have not been addressed. 

(End of Day Two)
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Session 1, Day Three

Leadership and Team Building

Adaptive Supervision

The front line supervisor is in a position to lead a group of people, perhaps for the first time, and it is crucial to under-
stand that different styles of supervision, or leadership, are needed for different situations.  This module discusses a 
basic set of supervisor behaviors that can be used to manage performance.  In addition, it breaks down situations into 
job and staff criteria to enable the participant to learn when to use each of the behaviors.  This module describes an 
adaptive supervision model that participants are able to take back and use on the job.

• Performance managing actions
• Job and staff criteria
• Decision moderators
• Adaptive Supervision Model

Building Teams 

The front line supervisor is responsible for managing a group of people, but that group is not automatically a team.  This 
highly interactive module uses group discussion and activities to uncover what a team really is and show how important 
it is to the success of a unit.  We discover some of the obstacles to team development and discuss how to transform a 
group of people into a highly functioning team.  The participants have an opportunity to experience the importance of 
being a good team member and working together.  

• What is a team?
• Team composition
• Supervising teams
• Helping teams in trouble 
• Directing project teams

Review, Action Planning and Look Ahead: At the end of the session, the facilitator will review and answer questions; 
participants will complete their action plans for practical application of what they learned in Session 1 over the next 4-6 
weeks back at their workplaces. When they return, the participants will refine their skills further in Session 2 and will 
delve deeper into modules on the core competencies of a leader.

(End of Day Three)
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Session 2, Day One

Conflict and Stress

Conflict Management  

Every job has the potential for conflict when two or more people work together.  This module uses an interactive format 
to help the supervisor understand what conflict is and how to reduce the likelihood that it will arise.  Through small 
group discussions and activities, participants discover the top 10 skills they need to effectively resolve conflict.  In addi-
tion, we talk about some of the more common types of “difficult employees” and discuss ways to effectively work with 
them.  We also talk about recognizing the warning signs that workplace violence may happen, and how to avoid it or 
address it if it does.  

• Identifying and preventing conflict
• Resolving conflict
• Managing difficult employees
• Dealing with anger in the workplace 

Managing Stress

Stressors are everywhere, in every part of our lives, and there can be significant stressors for the front line supervisor, 
particularly in the process operations environment.  Through discussion and group activities, this module talks about 
what stress is and is not, and uncovers what the stressors are that are prevalent in the world of the front line supervisor.  
Participants have the opportunity to identify their own stress responses and discuss ways to reduce the negative impact 
of stress in their environment.  

• What is stress
• Effects of stress
• Coping with stress

(End of Day One)
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Session 2, Day Two

Getting the Work Done

Managing Performance

Front line supervisors have many tasks to perform, but ultimately their goal is to “get the job done” in the safest, most 
effective way possible.  This requires them to understand how to manage the performance of their people.  Using a vari-
ety of delivery methods, this module covers performance management issues including setting expectations, conduct-
ing performance reviews and giving feedback, as well as the importance of motivating employees to get the work done.  

• Basic structure of a performance management model
• Roles and responsibilities
• Expectations and goals
• Feedback as a coaching tool
• Evaluating and rewarding employees

Managing Productivity

Supervisors also need to manage more than people, so we cover an overview of project management and talk about 
planning and organizing.  Scheduling presents unique challenges and we discuss these as well as ways to overcome 
them.  We also talk about how delegating and time management can be effective tools in getting things done.  Manag-
ing quality and resistance to change are critical activities that we also discuss.  

• Productivity defined
• Organizing the work
• Effective delegation
• Contingency planning

(End of Day Two)
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Session 2, Day Three

Developing People and Diversity

Developing People 

Effectively managing people is at least partly dependent on providing appropriate development for them.  This module 
is, again, highly interactive, and discusses the value of providing development opportunities for direct reports.  Partic-
ipants have an opportunity to practice effective coaching and counseling skills and discuss how they can apply these 
skills in their units.  We talk about what training and mentoring look like in their environment and discuss how they 
might be able to use these tools to greater advantage.

• Performance analysis
• Closing the deficiency of execution gap
• Closing the knowledge gap

Leading a Diverse Workgroup

Diversity can be a difficult topic but it is one that is important for the front line supervisor to understand.  We talk about 
what diversity means and what it doesn’t mean, and about the impact a diverse workforce can have in the workplace, 
including how such diversity can make for stronger and more effective teams.  Using activities and group discussions, 
participants begin to identify their own beliefs about diversity and talk about what their role as a supervisor should be 
in ensuring that diversity is respected.  

• Defining diversity
• Factors that impact diversity
• Shaping a diverse team

Program Review 

Participants will have one more opportunity to review the knowledge and skills covered in the entire curriculum.  

(End of Day Three)   
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About TDS

Training & Development Systems, Inc. (TDS) helps companies achieve operational excellence by focusing on workforce 
development including competency management, front line supervisor development, procedure writing, training devel-
opment, asset reliability programs and process troubleshooting training. 

Since 1993, TDS has collaborated with companies in the oil and gas, pipeline, petrochemical and refining industry to 
improve workforce performance and bring out the best in their most valuable asset – their people. Our expertise in 
the industry, as well as in adult learning, gives us a keen understanding of your business, and our flexibility allows us to 
deliver customized solutions quickly and efficiently. 

 

Training & Development Systems, Inc. (TDS)
16902 El Camino Real, Suite 2B • Houston, Texas 77058

800-480-1128


